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Business Plan Overview 
Like many developing countries, Kenya continues to face the triple burden of malnutrition characterised 

are stunted, 26 percent of the overall population is overweight and the prevalence of micronutrient 

or undernourishment.

Kenyans with support from donors, government, the private sector and other stakeholders. These 

Over 200 SMEs have received tailored technical assistance, innovation accelerator capital or emergency 

preferences due to changing culture and lifestyles; weak policy and institutional frameworks to support 
consumption of safe, affordable and healthy diets; high cost of healthy and nutritious foods due to 

Vulnerable populations, especially those at the base of the pyramid, are faced with food affordability 

that policy and institutional frameworks that embrace food system thinking is an opportunity for enhancing 
access to safe, affordable and healthy diets. This can be accelerated by working with private sector. There 
is need to consider climate change in creating sustainable food systems while putting greater focus on 
the vulnerable and the marginalised to deliver healthy and nutritious diets for all. 

achieve healthy diets for all:

Each of the strategic objectives has actions that help deliver healthy diets for all whilst addressing 

(i) Strengthening the policy 
environment for increased 

consumption of safe, 
affordable, nutritious and 

healthy foods;

(ii) Creating demand for 
safe, nutritious food for  
all especially for those  

at risk of poor nutrition;

(iii)
agenda through scaling up  

 
national and county levels; 

(iv) Strengthening supply 
chains for nutritious 

foods; and

(v)  Strengthening social 
inclusion, gender equity  
and empowerment for 

advancing nutrition among 
the vulnerable groups.
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Globally, more than 3.1 billion people were
unable to afford a healthy diet in 2021, with 
at least 735 million people facing hunger
in 2022 while 2.4 billion people were food

insecure in the same period1. 

Globally KenyaSub-Saharan Africa (SSA) 

The situation is more alarming in 
Sub-Saharan Africa (SSA), with 

22.5 percent of the population
undernourished compared to a global 

average of 9.2 percent (ibid).

In Kenya, over 23 million
people face severe 
food insecurity or 

undernourishment (ibid). 

3.1 billion

2021

735 million 23 million

2022

2.4 billion

2022 SSA Global

the proportion of the population who are 
overweight almost doubled from 13.2 to

25.5

2011 reported high micronutrient 
 with the most prevalent being

18 percent of children under while 10 percent
are underweight 

5 percent
are wasted, 

3 percent
are overweight  

13.2%
1990

25.5%
2017 2011

The enablers of these strategic objectives are anchored on a clear action plan for implementation, 

implementation plan has outlined the strategic objectives to be achieved, each with distinct strategies 
that will be implemented to produce clear outputs as per the target indicators. To achieve this, we will 

achieved through nurturing a motivated and talented workforce, strengthening planning, improving 
monitoring and evaluation while using the lesson learnt to create positive change.

bi-lateral/multi-lateral donors and private sector stakeholders and proactively pursue relevant 
opportunities. Together, we can provide healthier diets for all. 
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The Malnutrition Challenge
. The 

4. This is changing food consumption patterns characterised by 

change and shocks, is greatly impacting the malnutrition situation in the country.

associated with the requirement to nutritionally rehabilitate underweight children through therapeutic 
feeding5

High cost of healthy and 

nutritious foods due to poorly
coordinated markets and 

chains and rising food prices.

Gaps in the food systems 

data collection, analysis,
storage and sharing.

Increased vulnerability to climate
change, price-shocks and pandemics.

 by actors and
weak infrastructure for effective surveillance.

Weak coordination and
governance of food systems

involvement of county governments, 

Sub-optimal engagement  

of SMEs in the production,
processing and distribution  
of safe and nutritious foods. 

Low purchasing power

to afford diverse and 
nutritious food. 

Shifts in food 

consumption preferences

due to changing culture 
and lifestyles.
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About GAIN

transform food systems so that they deliver healthier diets for all people, 
especially the most vulnerable.

 
in those countries, we have representative offices in 

Healthier Diets for Kenya

efforts into a food system approach that links access and demand for nutritious safe food.

purposeful approaches that are of direct impact to vulnerable groups such as children, adolescents, 

iets for all people,

n 

Vision: Healthier
diets for all people, 
especially the most

vulnerable, from more sustainable 
food systems.

Mission: Improve the consumption
of healthier diets for all, especially the 
most vulnerable, by improving the 
availability, affordability, desirability,

and sustainability of nutritious and safe foods,  
and reducing the consumption of unhealthy and 
unsafe foods.



GAIN’s Interventions in Kenya Over the Last Five Years 

 

The current business plan will target ASALs and areas with high prevalence of malnutrition including 
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Marsabit
• NAWIRI
• SBN

Isiolo
• NAWIRI
• Marketplace for Nutritious Foods (MNF)
• SBN

Nyandarua
• CASCADE
• SBN

Machakos
• Vegetables for All
• Resilient Markets
• Large Scale Food Fortification
• Marketplace for Nutritious Foods (MNF)
• Keeping Food Markets Working (KFMW) 
• SBN

Mombasa
• Comercialisation of

Biofortified Crops (CBC)
• Vegetables for All
• Resilient Markets
• Large Scale Food Fortification
• SBN

Nairobi
• CASCADE
• Vegetables for All
• Resilient Markets
• Large Scale Food Fortification
• Marketplace for Nutritious Foods (MNF)
• Keeping Food Markets Working (KFMW) 
• SBN

Kiambu
• Vegetables for All
• Resilient Markets
• Large Scale Food Fortification
• Marketplace for Nutritious Foods (MNF)
• Keeping Food Markets Working (KFMW) 
• SBN

Kisumu
• Comercialisation of

Biofortified Crops (CBC)
• Marketplace for Nutritious Foods (MNF)
• Keeping Food Markets Working (KFMW) 
• SBN

Bomet
• Comercialisation of
 Biofortified Crops (CBC)

Busia
• Comercialisation of
 Biofortified Crops (CBC)

Bungoma
• Comercialisation of
 Biofortified Crops (CBC)

Kakamega
• Comercialisation of
 Biofortified Crops (CBC)

Kericho
• TEAFAM Project

Nakuru
• CASCADE
• Vegetables for All
• Resilient Markets
• Large Scale Food Fortification
• Marketplace for Nutritious Foods (MNF)
• Keeping Food Markets Working (KFMW) 
• SBN

Nyeri
• Marketplace for Nutritious Foods (MNF)
• Keeping Food Markets Working (KFMW)

Programmes supported by GAIN in Kenya

Note:



6

Summary of Achievements Over the Last 5 Years 

all Kenyans have access to nutritious and safe foods. Some of the key success stories include:

 

Context of the Business Planning 

 by supporting  

 
the population by rolling out 300

 for 
increased access to safe 
and nutritious diets in 
about 15 out of the  

47

Supported about 50 businesses 

with tailored technical assistance 

and innovation accelerator 

capital to the tune of more than  

US$ 2 million under the 
 

 
to develop a city level dashboard to inform 

decision making on food and nutrition 

security. The Ministry of Agriculture and 
support about 65,000 smallholder 

farmers, workers and their families 

within the tea zones

to access safe and nutritious diets.  

Provided emergency  

funds valued over  

US$ 453,000 to about  
40 SMEs through our 

programme dubbed 

supporting more than 
200,000 farmers to grow 

 with majority 
reporting increased production 
and increased income from the 

sale of the beans.
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Country perspective and direction:

implementing projects in different parts of Kenya. The challenges, lessons learnt, and emerging issues 

GAIN Kenya’s Strategic Direction (2023-2027)
Theory of Change  
Transformation of a food system to improve nutrition requires a combination of interventions that are 

including: increased support for policy formulation, environmental sustainability and climate change 

the strategies will be targeted with focus on ASALs and areas with high prevalence of malnutrition 

GAIN Kenya’s Theory of Change

coordination and 
governance of 
food systems

•  Limited access to 
and demand for 
nutritious foods

•  Low compliance 
to food 

standards

 
supply chains for 
nutritious and 
healthy foods

vulnerability of 
the poor, women, 
girls, and other 
groups

Policy environment 
and food system 
transformation

Strategies to shift 
demand for nutritious 
and healthy diets

Strengthening 

Strengthen supply 
chains for nutritious 
foods

Social protection, 
gender, and 
empowerment for 
advancing nutrition

nutrition among the 
vulnerable groups 

especially the base of the 
pyramid population

that deliver healthy, safe 
and nutritious foods

demand for nutritious 
and safe food.

Scaled up industrial  

national and county 
levels

transforming food 
systems in both  

national and county 
governments

Transformed 
food systems

Thought 
leadership 
within the 
food and 
nutrition 

space

Healthier 

diets for  

all people, 

especially  

the most 

vulnerable, 

from more 

sustainable 

food  

systems.

 
and sustained 
consumption  

of healthy,  
safe and 

affordable 
diets

Strategic issues Thematic areas VisionImmediate and intermediate outcomes
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Strategic direction
There is a growing recognition that our food systems need to change if we are to sustainably feed 

to creating impact through the strategic interventions outlined below.  

Strategic area 1: Policy environment and food systems transformation

Strategic objective 1: To strengthen the policy environment for 
increased consumption of safe, affordable, nutritious, and  
healthy diets   

 

 

  

strengthen the enabling environment for actions that improve the consumption of healthier diets
whether through our programmes or through our networks and coalition.

in ensuring that healthier diets and food system thinking is mainstreamed in strategies and policies.

guidelines and social actors and development partners who support different aspects of the
food system.

Our new strategy will therefore enhance the policy environment in which our food systems operate

on the four strategies below.

Strategies for policy environment and food systems  transformation

making across the national and county governments.

4. Enhance development and implementation of climate resilient policies to advance access to
healthy diets in a sustainable way.
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Strategic area 2: Strategies to shift demand for nutritious and healthy diets  

Strategic objective 2: To create demand for safe, nutritious  
and healthy diets for all especially for those at risk of poor 
nutrition   

of healthier diets. The key factors that are important in supporting demand for nutritious and healthy 
foods include awareness, consumer rights and information, empowerment of consumers, food culture 
and preferences towards healthy diets and mechanisms that deliver safe foods. 

various demand creation activities. To achieve the strategies to shift demand for nutritious foods, we will 
employ the following strategies.

Strategies to shift demand for nutritious and healthy diets  

1. Increase awareness to create demand for nutritious and safe food. 

unhealthy.

4.  Leverage on food culture and norms to shift society wide preferences for nutritious and safe 
foods, including neglected and underutilised foods.
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Strategic area 3: 
  

Strategic objective 3: 

national and county levels   

five pre-school children have low vitamin A status and a third are iron deficient, significantly 

deficient, putting them at risk of haemorrhage, sepsis, maternal mortality, perinatal mortality, 

demands a multi-faceted response that supports nutritious and healthy diets across all the stages 
of the food system. 

 

3.  Increase capacity at the county level to collect, analyse, synthesise, and document large scale 
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Strategic area 4: Stronger SMEs supplying safe, nutritious and healthy diets  

Strategic objective 4: Strengthen supply chains for 
nutritious foods   

aggregators, transporters, wholesalers, and processors, can deliver nutritious food for all. Their 
growth is fuelled by rapid rates of urbanisation, income growth, and market deregulation. SMEs are 
an anchor for affordable and available food. They also support employment and incomes of many 
people in the economy.

ensure SMEs deliver the right food to consumers. To achieve this, we will employ the strategies below. 

Strategies for thriving supply chains  

nutritious foods.

safe and nutritious foods for all.

3. Support improvement in market infrastructure development, hygiene, and safety.

 

Role of SMEs in supporting food systems

SMEs are important 
determinants of food 

quality and safety

SMEs can mitigate 
against food losses 

and waste

SMEs are an 
important source of 
employment in rural 

and urban easy

SMEs are an 
important mechanism 
to improve farmers’ 

incomes

SMEs are key for  
value addition and 

processing of nutritious  
& healthy foods

SMEs ensure  
availability and 

affordability of foods, 
especially for the 

vulnerable
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Strategic area 5: Social inclusion, gender equity and empowerment  

Strategic objective 5: To strengthen social inclusion, gender 
equity and empowerment for advancing nutrition among 
the vulnerable groups    

nutritious diets6

adapt and thrive, access to resources and their rights to sustainable equitable food systems. 

in programmes that enhance nutrition, while attempting to improve other outcomes that are also 
important in their own right. These will include projects that generate livelihoods for those at the 

enhancing climate resilience. Some key interventions to strengthen social inclusion in the food system 
are listed below. 

Strategies for social inclusion, gender equity and empowerment  

1.  Enhance social protection programmes for improved nutrition among the vulnerable groups 
including women, youth and people living disabilities. 

3.  To strengthen workforce nutrition programmes including improvements in the diets of 
vulnerable workers, farmers, and their families in Kenya through various demand and access 
strategies.

 https://www.socialprotection.or.ke/images/downloads/ 
social-assessment-report-kenya-social-and-economic-inclusion-project-kseip.pdf 



#HealthierDiets4All

gainkenya@gainhealth.org 

 

GAIN Kenya

 www.gainhealth.org             




